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Goal and Activity Timeline 
 

Ongoing Completion 
Date 

Goal 1: Library Personnel  
1A. Provide targeted continuing education and training 2003 - 2007
1B. Recruitment and retention task force June 2003
1C. Participate in Western Council Education initiative 2003 - 2007
1D. Promote and improve Public Librarian and  Board Certification 2003 - 2007
1E. Provide education and consultation on planning and evaluation 2003 - 2007
1F. Support regional graduate library degree programs 2003 - 2007

Goal 2: Improved Access to Enhanced Library and Information Services
2A. Provide and promote databases, NEBASE and cooperative purchases 2003 - 2007
2B. Implement Common User Interface October 2005
2C. Promote and monitor NebrasKard 2003 - 2007
2D. Evaluate Public Library Accreditation program October 2003
2E. Develop and promote services for children and young adults 2003 - 2007
2F. Promote and support ELL services 2003 - 2007
2G. Provide statewide reference, ILL and government information 2003 - 2007
2H. Provide support for and promote Nebraska Center for the Book 2003 - 2007
2I. Promote and improve awareness of library and information services 2003 - 2007

Goal 3: Appropriate Technology
3A. Administer grants 2003 - 2007
3B. Review and adopt standards and protocols July 2003
3C. Identify and implement statewide digitization projects 2003 - 2007
3D. Facilitate library participation in Gates Foundation Initiatives 2003 - 2007
3E. Promote participation in E-rate Program 2003 - 2007
3F. Participate in statewide information technology initiatives 2003 - 2007

Goal 4: Talking Books and Braille Service
4A. Distribute materials and playback equipment 2003 - 2007
4B. Identify and record local materials. 2003 - 2007
4C. Provide reader advisory services 2003 - 2007
4D. Provide outreach services 2003 - 2007
4E. Recruit and train volunteers 2003 - 2007
4F. Monitor and test new technologies 2003 - 2007


