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 “In preparing for battle, I have always found that plans are useless, but planning is indispensable”
– D. D. Eisenhower,   quoted in Six Crises (1962) by Richard Nixon


[image: ]
The Basic Project Management Lifecycle

Projects, like battles, are influenced by circumstances beyond our control.  However, if a framework for a project has been created through adequate preparation, a project manager can cope with changes, setbacks, and bumps in the road, and still achieve the objectives of the project.  For most smaller projects, the real value of Project Management is in the Initiating, Planning & Closing stages.  These areas are where projects go from success to failure or dissatisfaction.

Initiating
Create a written statement which clarifies the objectives, determines priorities, states what the project will do, and what the project parameters are.  This agreement will focus the project and gain buy-in from all the stakeholders.  It serves as a reference document to discourage scope creep. And it lists evaluation criteria, so that information needed for evaluation is collected.

Lack of agreement about what’s important is the biggest cause for disagreement and scope creep.

Planning
[bookmark: _GoBack]The point is not to follow a plan, but to gain a better understanding of what needs to be done.  Do not plan tasks and then measure progress in % complete.  Instead, plan steps in the execution of the plan, so that you measure by whether milestones are achieved.  Acknowledging or celebrating the achievement of milestones helps to keep up morale, which helps to keep the project moving forward.

Controlling/Executing
This involves making sure that milestones are achieved by their due dates, that resources are available as needed and are used wisely, and that quality is maintained.  

It also involves controlling the scope of the project, so that “extras” and the impact of them upon the project and upon the objectives are carefully considered.  The project initiation document can help with this.

Closing
It is important to get agreement from stakeholders that the project is officially finished.  Closure often requires a written evaluation of the project.

This material adapted from:  Meri Williams, “Project Management for Busy Geeks” http://blog.geekmanager.co.uk/presentations/Project-Management-Basics-for-Busy-Geeks-BarCampLondon2-Feb-07-FINAL.pdf
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