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Southeast Signal 
News, Events, and Information from Around the System 

For years I’ve heard presenters 

talk about how you need to 

get new ideas and go “outside 

of your box” when talking 

about, well just about 

anything.  New ways to write 

policies, to advertise products and services, to 

provide services – thinking outside of the box often is 

a cliché way of saying “be creative and try something 

new”.  

That’s all fine and good, but to think outside of your 

box, you need to know what your box is.  What might 

be stifling your creativity? Here are some places to 

look. 

Maybe you are assuming there are more rules against 

your idea than there really are, or possibly looking for 

the rule that says you can do whatever it is you want 

to do. Perhaps you just don’t have enough new 

information coming outside of the same old ways. It 

could be that you are not pushing forward because 

you believe that the person who can give you 

permission or resources you need will say no. 

Instead of saying “think outside of the box”, let’s say 

“get out of our own way.” Let’s not search for rules 

that say our idea is allowed, but check to see if the 

rules say we can’t instead.  Let’s expand our 

information gathering to include ideas from business, 

science, art and other disciplines. We need to have a 

broad base of ideas fed into our minds to make new 

connections and insights.  Let’s get our facts together 

and make that ask to the group holding the purse 

strings and make them tell us no to our faces instead 

of just assuming that’s what they will do.  

This box is often one of our own making. It is time to 

take the cue from the kids who flip that box around, 

draw and decorate it, throw some pillows in there 

and then magically it becomes a train, a car, a 

spaceship or whatever it needs to be.   

This seems naïve, but we’ve done all this as SELS.  To 

start the journal article service, we didn’t ask if there 

was a rule that said we could do it, but instead saw 

what rules there might be that said we couldn’t. To 

come up with new ideas on how to write grants and 

plans we looked to the business and academic 

worlds. To get new furniture for the office when we 

added an additional staff member and to get the 

current office in the first place, we asked.   The only 

thing missing now is to get a big refrigerator box and 

turn it into a spaceship in the middle of the SELS 

office. 

From the Director 

In this Issue: 

Pages 1—From the Director 

Page 2—Calendar 

Page 3—CASTL Wrap-up 

Page 4-6—News Around the System 

Page 7-11—Additional News and Flyers 

Page 12—System Spotlight 



Southeast Signal October 2016 

 2 

Calendar 
October 6, National Mad Hatter Day 

October 6-7, Nebraska Fall Ed Tech Conference, Kearney 

October 9, National Chess Day 

October 9-15, Teen Read Week 

October 10, Columbus Day, SELS OFFICE CLOSED 

October 12, National Freethought Day 

October 14, National Dessert Day 

October 16, National Dictionary Day 

October 16-22, National Friends of Libraries Week  

October 19-21, NLA/NSLA Conference in Omaha 

October 28, CASTL, Wilber 

October 31, National Magic Day & Halloween 

November 1, National Author’s Day 

November 4, “Summer Reading Workshop,” p. 7 

November 8, Election Day 

November 11,  Veteran’s Day, SELS Office Closed 

November 17, CASTL, David City 

December 2, “Customer Service: When and How to Break the Rules,”  p. 8 

January 12, Strategic Planning Workshop, Syracuse 

January 26, Strategic Planning Workshop, Geneva 

Photos of the Month 

The Fairbury Public Library would like to shout out a big "Thank you!" to the Pilcrow Foundation and their donors whose        

generous grant allowed them to add almost 100 new books to our children's collection!  

http://www.fall.netasite.org/
http://teenreadweek.ning.com/
http://www.ala.org/united/events_conferences/folweek
http://www.nebraskalibraries.org/page/Neblib2016
http://libraries.ne.gov/sels/2016/08/23/registration-open-for-summer-reading-workshop/
http://libraries.ne.gov/sels/2016/09/15/customer-service-how-and-when-to-break-the-rules/
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CASTL Wrap-Up 
Our theme as we met at Auburn Memorial Library was “Meeting Parent’s 

Needs without Locking Kids Out.”  

We began with a discussion of permission slips. Sign-up for programs can be 

used to ask whether pictures may be taken and used by the library, as well as 

to ask if the child has any allergies. 

The discussion turned to library cards. At age 18, young adults are allowed to 

sign contracts in the State of Nebraska. Some libraries represented allowed 

children to obtain a card at age 15 or 16 with ID. This technically means that a 

library might have to write-off some items as losses, because this is not yet an 

enforceable contract unless there is also a parental signature. The parental 

signature normally also gives the parent the right to access the card’s infor-

mation until the child reaches age 19. Some libraries give the parent the 

choice to choose a children’s card, or they automatically give each person in a 

family a card, and then according to some local policies or practices,  checkout 

information is private from the parents (in regard to title information, not nec-

essarily the amount of fines or number of items checked out). 

None of the libraries present required parental permission slips for use of the 

computers. Libraries also did not consider themselves babysitters; it is the 

parent’s responsibility to direct the use of the computer by the child. 

Discussion also encompassed disruptive children, passive programming as at 

least a partial solution for low program attendance, strategic planning, and 

unattended children policies. 

If you have suggestions for topics for future CASTL meetings, please let Todd 

know via phone or email(todd.schlechte.sels.@gmail.com).  

 
Upcoming CASTL 

Meetings 

 
 
 

October 28 
Dvoracek Memorial Library 

Wilber 
“Figuring and Using Your ROI 

Stats” 
 

November 17 

Hruska Memorial Library 
David City 

“How to Handle Donations of 
All Types” 

 
December 9 

Alice M. Farr Library 
Aurora 

“Repurposing Books: Craft  
Ideas” 

 
January 19 

Tecumseh Public Library 
“Producing Your Annual      

Report” 
 

February 16 
Jennifer  Reinke Public Library 

Deshler 
“Making Space: Administrative 

Weeding” 
 

Upcoming Basic Skills Courses 

Registration will be open soon for the next set of basic skills courses, offered through the Nebraska Library 

Commission.  To see the full calendar & register for classes, click here.  Here’s what’s coming up next: 

Dates of Class 

October 24—November 4   

November 7—November 18 

December 5—December 16 

Topic 

Management and Supervision 

Leadership 

Library Service to Children & Youth 

Registration 

September 16—October 14 

September 30—October 28 

October 28—November 23 

http://nlc.nebraska.gov/CE/BasicSkills/NBScalendar.aspx
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Laureen Riedesel Receives “Business Person of the Year” Award 

News Around the System 

The Beatrice Area Chamber of Commerce awarded this year’s “Business 

person of the year” award to Laureen Riedesel, Director of Beatrice 

Public Library. Here is the text that was read at the awards ceremony: 

“This year’s award winner has dedicated years of her life getting 

the Main Street of Beatrice on the historical registry. There were 

numerous times when the state told her to give it up; she never 

did. Main Street Beatrice recently received this designation be-

cause of her persistence. She is also very involved in Gage County 

Tourism, Main Street Beatrice, Carnegie Center, Inc., and Friends 

of Homestead, just to mention a few. Her full time job as the Li-

brarian also keeps her busy with the state wide organization in 

which she always has a Beatrice story to share. She knows the 

history of Beatrice, and always shares her love for this communi-

ty and county everywhere she goes. One doesn’t often put a librarian in the business Category, but she is a 

true professional managing one of the best Libraries in the State! She works tirelessly and more than a 40 

hour week to help make great things happen in Beatrice.  This year’s Business person of the year is Laureen 

Riedesel .” 

 

The Dollar General Literacy Foundation recently awarded Gail Froeschl, elementary librari-

an at North and South School, a $3,000.00 grant to support youth literacy in the Falls City 

Schools.  This local grant is part of $4.5 million in youth literacy grants awarded to approxi-

mately 1,000 organizations across the 43 states that Dollar General serves. Given at the 

beginning of the academic school year, these grants are aimed at supporting teachers, 

schools and organizations with resources to strengthen and enhance literacy. 

 

The grant, “eBooks, eNjoyed, by eVeryone” will provide eBook libraries to students in all four schools in the 

Falls City Public School district.  

 

The Dollar General Literacy Foundation awards grants each year to nonprofit organizations, schools and li-

braries within a 20-mile radius of a Dollar General store or distribution center to support adult, family, sum-

mer, and youth literacy programs. 

 

Applications become available beginning in January! 

http://www2.dollargeneral.com/dgliteracy/Pages/grant_programs.aspx 

 

Gail Froeschl, Elementary Librarian, Receives  $3,000.00 Grant  

http://www2.dollargeneral.com/dgliteracy/Pages/grant_programs.aspx
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Falls City Library and Arts Center Hosts Creative Night 

News Around the System 

Creative Night started back up September 14 at Falls City Library. They had a great turnout and a lot of fun. The ladies 

made some awesome pumpkins! Creative Night takes place once a month, and participants may suggest ideas for future 

creative nights. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To encourage reading this school year, the library at Bruning-Davenport USD designed a "library Olympics" program. 

Each month the students will read an assigned genre, pass an Accelerated Reader test, and get their bookmark stamped 

when they collect the prize of the month. September's genre was nonfiction. Pictured are 5th grade and 3rd grade stu-

dents who achieved the month's goal at the time of this newsletter's printing.  

 

Library Olympics 
Story and Photos by Beth Dolcinek 
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Tailgate Party in Seward 

News Around the System 

Poor Marian fainted when she entered Seward Memorial Library on Saturday, September 24.  She was not prepared for 

the lively Family Tailgate Party which was in progress!  Over 200 people were treated to “tailgate lunch” by the Friends 

of Seward Library.  Staff supervised activities at six different stations related to football.  Due to a thunderstorm the 

Seward High School Cheer Squad and Drumline performed inside as did the talented Firehouse Five brass group. No 

one noticed Marian’s shushing since they were all having so much fun! Click on the first two images! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Story by Charlotte Baldinger, Photos by Megan Boggs and Charlotte Baldinger 

https://www.facebook.com/sewardlibrary/videos/10154628843451579/
https://www.facebook.com/sewardlibrary/videos/10154628826416579/
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http://bit.ly/SummerReadingNov4
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http://bit.ly/Dec2SELS
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Southeast Library System 

http://libraries.ne.gov/SELS/ 

 

Butler • Clay • Fillmore • Gage • Hamilton • Jefferson • Johnson • Lancaster • Merrick • Nemaha • Nuckolls • 

Staff: 

Executive Director—Scott Childers 
scott.childers.sels@gmail.com 

Assistant Director—Todd Schlechte 
todd.schlechte.sels@gmail.com 
 
Administrative Assistant—Maggie Kramer  

   maggie.kramer.sels@gmail.com 
 

 

Contact Us: 
 

Local Phone:  402-467-6188 
Toll Free Phone:  800-288-6063 
Fax:  844-270-7004 

selsne@gmail.com 
 
5730 R St. Suite C-1 
Lincoln, NE 68505 
 

 
 

Donations to SELS 
Donations to SELS, including those made through Amazon 

Smile, go toward services not covered by our grant agree-

ment with the NLC.  Scholarships for events & library        

science classes, costs around the annual Front Porch 

Award, and other special projects come out of  donation 

dollars. We appreciate you doing this one step when you do 

your online shopping to help us help local libraries. 

And of  course, we completely understand if  you choose to 

support your own library's friends or foundation group 

through Amazon Smile instead. If  you want information on 

how to set that up, we'd be happy to help. 

http://smile.amazon.com/ch/51-0238821  

System Spotlight 

http://smile.amazon.com/ch/51-0238821
https://www.facebook.com/southeastlibrarysystem/
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